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Do-Now:

60 Second Quickwrite

1. Please identify your human 
purpose. What guides your life 
decisions, shapes your goals 
and influences your behaviors.

1. In what ways do you already 
integrate Culturally Validating 
Pedagogy into your Early 
Literacy practices?

Welcome to 
CLEAR Lesson 

Planning

Please sign in, grab a 
participant workbook, find a 

spot, and connect with those 
around you! 



Introductions - Shana

She/Her

► Bachelors in Elementary 

Education with a pre-

primary emphasis

► Masters in ESL

► Teaching for 13 years 
– 3 of the 5 largest districts in MN

– Equity Teacher

– Equity Coordinator

► I love…

Community/Friends

Food

Outdoors and Travel

Family
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Introduction- Dennis 

Him/He

► Bachelors in English, African American Studies

► Masters in Education

► In Education for 10 Years

– Educational Assistant

– Social Studies Teacher

– Equity Teacher

– Director of Equity Inclusion & Belonging

Also…

www.theclearmodel.com



®

Hanging 
Hashtags with

Directions: 

1. Read the definition and guiding 

questions for CLEAR

2. Write a #hashtag on your 

hashtag worksheet AND on a 

post-it in response to each 

letter 

3. Once you have a hashtag for 

each component- hang them on 

a CLEAR poster

4. Discuss with your table

Share out- anything meaningful for the group

5 Minute countdown classroom timer 
with falling  Dominoes, chill music and 
quiet alarm.

Enjoy this Epic 5 Minute timer with 
smooth Lofi music  falling dominoes. 
Teachers this is Perfect for classrooms 
and zoom meetings.

https://docs.google.com/document/d/1A2mBL5fZcEf2X0tbQNwU2Z11bNAsM0Q9MrUPdBISAn4/edit?usp=sharing
http://www.youtube.com/watch?v=7v2uXeKecfs
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Housekeeping

● Sign in

● Bathrooms

● Time for session

● There will not be time for a break but multiple 

opportunities for movement

● Pumping/Prayer Area/Accomodations for 

accessibility 

● “Parking Lot” and opportunities for Questions
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Share out from 
Quick Write



I.M.P.A.C.T.
Individuals Making Positive Academic Change Together

Build Capacity with each Individual

as a professional to Make Positive

Academic Change Together

®



I3 Tools for Culturally Validating Pedagogy and Leadership (CVPL)

®

www.theclearmodel.com



Outcomes
We will build and add to our Capacity (Maximum aptitude) by:

► Increasing our KNOWLEDGE of…
● CLEAR as a model for Culturally Validating Pedagogy 

& Leadership.
● the use of CLEAR in lesson planning.
● integrating Translanguaging as an element of CVP/L.
● incorporating concepts from today’s session into 

Early Literacy.

K

®

www.theclearmodel.com
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Productive Zone of Disequilibrium

Heifetz, R. A., Linsky, M., & Grashow, A. (2009). The practice of adaptive leadership. Harvard Business Review Press.

What do you 

need to be fully 

present today? 
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Anything a group of people: HAVE, 

THINK, or DO

A group of peoples’ ways of 

knowing & being

whatever is meaningful & 

relevant to an individual or group

What do we mean 
when we say

CULTURE

Dr. Eric Buffalohead
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Do you 

“have 

culture”? Do your 

students 

“have 

culture”?

What does this have 

to do with Early 

Literacy 

Development?
Zaretta L. Hammond, Culturally Responsive Teaching and 
The Brain: Promoting Authentic Engagement and Rigor 
Among Culturally and Linguistically Diverse Students

https://www.goodreads.com/work/quotes/61747183
https://www.goodreads.com/work/quotes/61747183
https://www.goodreads.com/work/quotes/61747183
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…is 

Environment

Instruction

Content

E

I

C

Pedagogy 



Cultural
Emphasizes the human purpose of what is being learned and its relationship to 
the students' own culture.

Learning
Encourages students to make choices in content and assessment methods 
based on their experiences, values, needs, and strengths.

Equitable
Respectful learning environments in which students racial and ethnic diversity is 
valued and contributes to successful academic outcomes. 

Achievement
Includes multiple ways to represent knowledge and skills and allow for attainment 
of outcomes at different points in time.

Responsive
Through positive relationships, vigorous learning experiences are created 
involving higher order thinking and critical analysis used to address relevant, 
real(ness) world issues in an action-oriented manner. 

The CLEAR Model

®

www.theclearmodel.com

How might this impact early 
childhood literacy education?
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CLEAR Model 
for Early 

Childhood 
Literacy Lesson 

Planning
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www.theclearmodel.com

Fill in the chart: What are some look -fors in early literacy education (even consider 
noting  non-examples)

E I C
Pedagogy



Translanguaging in the classroom

®



Translanguaging in the classroom

®
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1. Reflect on what you learned 

about Translanguaging in the 

classroom and how it might be 

connected to…

a. CLEAR/ CVP (P=EIC)

b. Early literacy

c. Practices you already 

implement

d. Memories when students 

were particularly engaged or 

disengaged

2. Write or Draw something you 

would like to be prepared to 

share with a partner

3. Pair up

4. Share with your partner

Reflect: What language repertoire 
did you THINK in? Write in? Did you 
consider your linguistic identity in 

choosing a partner? Which language 
did you share in? …WHY?

THINK

WRITE/DRAW

PAIR

SHARE
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Closing & Reflection

1. Grab 3 post-its!  (write the same thing on the 3 post 

its.)

2. Write: What Knowledge (valued information) did 

you learn today that you will use to I.M.P.A.C.T. 

Early Literacy?

3. Keep the post its- put them in 3 different spots as 

a reminder for yourself
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w w w . t h e c l e a r m o d e l . c o m

Your Input is Valued
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Contact us:
Dr. Rev PM Crowley Hillstrom
revhillstrom@gmail.com
612-803-4353

I3 Partner Websites

• www.theclearmodel.com

• www.impacti3.com

• www.pedagogyofconfidence.net

• www.thinkingfriends.org

• www.mneep.org

• www.americandialoguecompany.com

• www.eggplant.org

CLEAR Lesson Planning
August 12 – 13, 2024
Fresno, California

Dennis Draughn
Dennisdraughn@gmail.com

Shana Kwatampora
Shana.R.Kwatampora@gmail.com

Thank You!

http://www.theclearmodel.com
http://www.impacti3.com
http://www.pedagogyofconfidence.net
http://www.thinkingfriends.org
http://www.mneep.org
http://www.americandialoguecompany.com
http://www.eggplant.org


Dynamic Definitions
What We Mean When We Say…

Capacity- Maximum Aptitude to impact change. This is not the 

same as change- with your capacity then you have to actually DO 

something. 

Capacity Equation- The Capacity Equation is a tool to be 

viewed as a mathematical equation of (Knowledge + Skill) x 

Will= Capacity. 

CLEAR- The CLEAR Model is a Culturally Validating 

Pedagogy and Leadership framework. CLEAR stands for Culture, 

Learning, Equitable, Achievement and Responsive.

Content- Knowledge & skills in a particular area/subject matter.

Culture- Whatever a group of people have, think, or do.

CVP/L- Culturally Validating Pedagogy/Leadership

ELL- English Language Learners is a label for students identified 

through language proficiency tests as needing additional language 

supports in English and are enrolled in the school’s EL services.

Environment- Materials, objects, people, mental models that set 

the conditions for the instruction and content

Instruction- Strategies and practices for teaching

Knowledge- Valued Information. Including: Data, 

Quantitative; Stories, Qualitative; Self-Analysis; Self-

Reflection; Isolates racial, social, cultural, and ethnic 

identity; and Multiple Perspectives

MLL- Multilingual Learner. Students who speak, 

listen, read, and/or write in more than one language. 

These students are not necessarily receiving ELL 

services.

Pedagogy- The art and science of teaching through 

Environment, Instruction, and Content. 

Skill- Ability to apply knowledge. 

Translanguaging- A pedagogical practice where 

students use all of their multiple language repertoires 

to interact with the world and learning and make sense 

of it. 

Will- Personal Investment. Built by: Values, Beliefs, 

Morals, Mental Models
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