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Outcomes

We will build and add to our Capacity (Maximum aptitude):

By the end of our time together today, you
will be able to (among other things)...

» Describe I.M.P.A.C.T. and Culturally Validating
Pedagogy/Leadership.

» Define .M.P.A.C.T. goal and articulate the process of
doing I.M.P.A.C.T. work in a school.

» Discuss aspects of your school’s current reality and
Ideal state.
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I.M.P.A.C.T.

Individuals Making Positive Academic Change Together

Build Capacity with each Individual

as a professional to Make Positive

Academic Change Together
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Capacity Equation
CLEAR Model CLEAR Solutions Framework
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Capacity Equation

(K+S)xW =C

Knowledge = Valued Information
Skill = Ability Apply Knowledge
Will = Personal Investment
Capacity = Maximum Aptitude
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3Cs of Change

OMMITMENT
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Culturally Validating Pedagogy and
Leadership

Culture is what a
group of people
Have, Think and
Do

Dr. Eric Buffalohead

validate vew
@ Save Word 3 COMPONENTS O F PEDAGOGY

vali-date | \ 'va-le- dat @\

validated; validating Environment
Definition of validate Instruction
transitive verb Content/Curriculum

1 a :tomake legallyvalid : RATIFY

b :to grant official sanction to by marking
/1 validated her passport

: to confirm the validity of (an election)

also : to declare (a person) elected

: to support or corroborate on a sound or authoritative basis
/1 experiments designed to validate the hypothesis

: to recognize, establish, or illustrate the worthiness or legitimacy of
/{ validate his concerns
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Culturally Validating Pedagogy
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Moments of
Reflection:

1. Reflect on the concept of Culturally
Validating Pedagogy/Leadership and

In a moment, you will stand you own lived experience.

up, find a colleague from 2. Who were the validating educators and

across the room, then leaders within your life?

reflect on our first minutes 3. How did it feel?
together.
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Stairs to Success

ﬁ } selfActalization
!

Achievement

fwns

b sy

Physiological

Source: Belonging through a Culture of Dignity (2019) by Floyd Cobb & John Krownapple, p. 44
Adapted from Abraham Maslow's Hierarchy of Needs
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Do you believe all
kids can learn?

YES




Traditional Goals

e Literacy
e Mathematics
e Climate/Culture/Connectedness

IMPACT Goal

e What is the Ideal State? (Not a Smart Goal)

e What your current reality? What data (events &
patterns) do you have for your school or
program that fall into identifiable, predictable,
persistent patterns?

e Be specific - narrow your focus!

e Develop a plan that includes indicators of
progress.




Understanding an issue

Starts with Perception

Perception Data: “Limited set of data (often
based upon observation) connected to our
frame of reference which often drives our
thinking and decision making.”



Reading MCA-III All Students Tested

2022 District and State Comparison

Reading Proficiency: % Meeting or Exceeding the Standards
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Percent Proficient ALL Grades: 2022=59.7%

Minnesota Department of Education 2022



MCA-IIl Reading Proficiency Trend

Trend for Student NOT receiving

Trend for Student receiving Educational Benefits

Educational Benefits
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Continuous
Improvement

Shared

Quality High Student || Leadership
Health Instruction and Meaningful
s Achievement Jaccountability Fanily/

Learning

Climate Community

Partnerships

Financial Oversight & Stewardship of Resources
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I.M.P.A.C.T. Goal

Individuals Making Positive Academic Change Together

\dentify Predictable Pattern & Path to Our Ideal State
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I.MQP.A.C.TO Goal
The steps to the Ideal State

IMPACT Goal

Actionable
next step

Actionable
next step

Actionable
next step

Actionable

next step
Identified Pattern
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What group of students were you visualizing

during our description of the . M.P.A.C.T. goal
and process? Why?

Turn & Talk
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We work through this process by looking

through a frame of our values and

practices.
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Fresno Public

e We value Learning.
Schools Values g

e We value Positive Behavior.

Your school district has e We value People & Our
identified four values Community.

(listed below the mission

and vision). On a Post-It  We value Accountability.

note, list them.
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Let’s explore the practices of your school!

Around the room are posters with reflection questions that will help us
to get to know your schools and classrooms. Take 15 minutes look at
each poster, using Post-It notes to respond to as many of the questions
as you are able.

This exploration will also serve as a short break. Please use the time to
tend to yourself.

We will be back at:
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Let’s look at the
posters:

Each poster reflects a
letter in the CLEAR
Model, which Rev shared
earlier today. The CLEAR
Model is a frame through
which we can see
culturally-validating

pedagogy.

CLEAR Model

Cultural
Learning
Equitable
Achievement

Responsive
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Cultural

Emphasizes the human purpose of what is
being learned and its relationship to the

students' own culture.

What evidence do you see?
How could it be improved?
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Learning

Encourages students to make choices in content
and assessment methods based on their
experiences, values, needs, and strengths.

What evidence do you see?
How could it be improved?
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Eié Eq uitable

Respectful learning environments in which students’
racial, social, cultural and ethnic diversity is valued and
contributes to successful academic outcomes.

What evidence do you see?
How could it be improved?
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Includes multiple ways to represent knowledge and
skills and allow for attainment of outcomes at different

points in time.

What evidence do you see?
How could it be improved?
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Responsiveness

Through positive relationships, vigorous learning
experiences are created involving higher order thinking
and critical analysis used to address relevant, real(ness)
world issues in an action-oriented manner.

What evidence do you see?

How could it be improved?
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Please take moment to think deeply about
the CLEAR Model. Then stand next to the
letter of CLEAR that you feel is a relative

strength of yours, represented by your
practices.
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This feedback will be put
to use in a walkthrough or
shadowing form:

Your current reality
already reflects the letters
of CLEAR. We will work
to build consistently
CLEAR classrooms that
validate children.

CLEAR Walkthrough Form

Template

CLEAR Walkthrough Form
Oak View Elementary

www.theclearmodel.com



https://drive.google.com/file/d/1lbGB-jMoNaHRSOKDiEyKM4C0ZMFMAkQc/view?usp=sharing
https://drive.google.com/file/d/1lbGB-jMoNaHRSOKDiEyKM4C0ZMFMAkQc/view?usp=sharing

We're ready to begin walking with you!

When we come out in September:

* Partner with your leadership team on the
development of .M.P.A.C.T. goals and action
plans.

* Use the walkthrough tool to begin uncovering
CLEAR practices and ignite conversations
around knowledge and skill development.
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Mental Models

CONVICTION
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Capacity Reflection

(K+ )x =C
Knowledge : Gained? Need?
Skill : How will I apply?

Will s Personal Investment?
Capacity : What is my Capacity?
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Your Input is Valued
]~ " w. A TS E

Incorporated

The CLE" R Model with High Operational Processes and Thinking Friends.

We value your participatory input.

1. Did you increase your knowledge (valued information) today?

Enter your answer

2. If you would like, please provide more details here.

Enter your answer
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Thank You!

Creating an I.M.P.A.C.T. (. &R
Culturally Validating Pedagogy and Leadership I 3

Partner Websites

August 12 — 13, 2024 - www.theclearmodel.com

Fresno, California

e Wwww.impacti3.com

Jason Knighton-Johnson www.pedagogyofconfidence.net

jasonkj5561@gmail.com www.thinkingfriends.org

William Kuendig WWW.mneep.org
billkuendig@gmail.com www.americandialoguecompany.com

Contact us:

Dr. Rev PM Crowley Hillstrom
revhillstrom@gmail.com
612-803-4353
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http://www.eggplant.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: I3 Tools for Culturally Validating Pedagogy and Leadership (CVPL)
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Moments of Reflection:
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: What group of students were you visualizing during our description of the I.M.P.A.C.T. goal and process? Why?
	Slide 25
	Slide 26: Fresno Public Schools Values
	Slide 27: Let’s explore the practices of your school!
	Slide 28
	Slide 29: Let’s look at the posters:
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: This feedback will be put to use in a walkthrough or shadowing form:
	Slide 37: We’re ready to begin walking with you!
	Slide 38
	Slide 39
	Slide 40
	Slide 41

