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“Students must have initiative; they 

should not be mere imitators. They 

must learn to think and act for 

themselves, and be free.”

—César Chávez

“Los estudiantes deben tener 

iniciativa; no deben ser meros 

imitadores. Deben aprender a pensar 

y actuar por sí mismos y ser libres .”

—César Chávez



I.M.P.A.C.T.
Individuals Making Positive Academic Change Together

Build Capacity with each Individual

as a professional to Make Positive

Academic Change Together

®



I3 Tools for Culturally Validating Pedagogy and Leadership (CVPL)

®

www.theclearmodel.com



Outcomes
We will build and add to our Capacity (Maximum aptitude) by: 

► Increasing our KNOWLEDGE of…
(example: Increasing our KNOWLEDGE of 
CVP/L in Early Literacy Development)

K
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w w w . t h e c l e a r m o d e l . c o m



You Are 
Here



How / Why do we integrate 
High Operational Practices (HOPs)
as a regular part of our practice?



What does learning look like in the 
context of 'Thinking Friends'
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What are the 
assumptions about 

teaching and learning if 
this is the technology 

being used?

I



What are the 
assumptions 

about teaching 
learning if this is 
the technology 

being used?



How do you use a 
flashlight(s) to 
ignite learning in 
your classroom?



If the goal for students 
is to become 

independent learners, 
who also learn 

interdependently, 
what are the shifts we 

need to make in our 
teaching practices?
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Independent Learners

Self-directed Learners

Autonomous Learners

Interdependent Learners



Critical Thinking

Dialogue

Belief

Belonging

What is our process 
for supporting you 
inbringing the best 
out of your students
as learners?



• Amplifying Student Voice

• Situating learning in the lives of students

• Identifying and activating student strengths

• Building relationships

• Providing enrichment

• Integrating prerequisites for academic learning

• Eliciting high intellectual performance



High Operational Practices in Action

Powerful Questions
(T-S > S-S > All > Quartets)

Inductive Categorization
(Thinking Friends)

Read-Talk-Sing/Draw/More
(Comprehension)

Inductive Sequencing
(Thinking Friends)

Shared Dialogue
(Comprehension)

Sentence Transformation
(Vocabulary, Fluency, Phonics, Synonym Triplets)

Frame of Reference
(Mental Model, Schema)



Amplifying Student Voice

Situating Learning 
in the Lives of Students

Identifying and Activating 
Student Strengths

Providing Enrichment Building Relationships

Eliciting High 
Intellectual Performance 

Integrating Prerequisites
for Academic Learning

®

High Operational Practices (HOPs) for High Intellectual Performances (HIPs)



Thinking Friends® are 
eight farm animals having 
all sorts of fun learning 
and figuring things out.   

Just like our children who are always 
thinking! Each animal has its own 
unique personality based on of a 
fundamental thinking skill and style.



• Amplifying Student Voice

• Situating learning in the lives of students

• Identifying and activating student strengths

• Building relationships

• Providing enrichment

• Integrating prerequisites for academic learning

• Eliciting high intellectual performance



Structure



You Are 
Here



What is our process for supporting 
you in bringing the best out 
of your students as learners?

• Validating​
• Purpose​
• Process​
• Authentic

®



CLEAR
With the 3Cs of Change in mind:
Consciousness, Conviction, Commitment

Let's see what we can cook up together for each 
of our students this year!

Share a takeaway from our time together today. 



Let us put our 

minds together 

and see what life 

we can make for 

our children.



®

Your Input is Valued



"You may see the bird fly, but you have not seen its nest." 

"When you are done being patient, be even more patient." 

—Hmong Proverbs



Contact us:
Dr. Rev PM Crowley Hillstrom
revhillstrom@gmail.com
612-803-4353

I3
 Partner Websites

• www.theclearmodel.com

• www.impacti3.com

• www.pedagogyofconfidence.net

• www.thinkingfriends.org

• www.mneep.org

• www.americandialoguecompany.com

• www.eggplant.org

Pedagogy of Confidence / Thinking Friends
August 12 – 13, 2024
Fresno, California

Regina Seabrook
regina@adc-mn.com

Robert Seth Price
robert@eggplant.org

Thank You!

®

http://www.theclearmodel.com/
http://www.impacti3.com/
http://www.pedagogyofconfidence.net/
http://www.thinkingfriends.org/
http://www.mneep.org/
http://www.americandialoguecompany.com/
http://www.eggplant.org/
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“Give light and 

people will find 

the way.” 
—Ella Baker



Amplifying Student Voice

Situating Learning 
in the Lives of Students

Identifying and Activating 
Student Strengths

Providing Enrichment Building Relationships

Eliciting High 
Intellectual Performance 

Integrating Prerequisites
for Academic Learning

®

High Operational Practices (HOPs) for High Intellectual Performances (HIPs)
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