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On a Scale of 1-10



I.M.P.A.C.T.
Individuals Making Positive Academic Change Together

Build Capacity with each Individual

as a professional to Make Positive

Academic Change Together

®



I3 Tools for Culturally Validating Pedagogy and Leadership (CVPL)

®



Outcomes

We will build and add to our Capacity (Maximum aptitude) by:

► Increasing our KNOWLEDGE of the Capacity 

Equation and the 3 Cs of Change to support 

Culturally Validating Pedagogy and Leadership 

(CVP/L) in Early Literacy.

K
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Capacity Equation 

( +  ) x  = C
Knowledge = Valued Information

Skill = Ability to Apply Knowledge

Will = Personal Investment

Capacity = Maximum Aptitude

K S W



Capacity Equation

What is my level of 
investment?

What skills do I 
have?

What knowledge 
do I have?

KNOWLEDGE SKILL WILL CAPACITY)(
K S W C



Personal

Each of us has Capacity.

What is something you are 

really good at, that you have a 

maximum aptitude for?



Capacity Equation

What is my level of 
investment?

What skills do I 
have?

What knowledge 
do I have?

KNOWLEDGE SKILL WILL CAPACITY)(
K S W C



Capacity Equation

What is my level of 
conviction and 

personal 
investment  that I 
bring to this work?

How do I apply my 
knowledge of Early 

Literacy 
development for 

EACH child?

What 
knowledge do I 

have about Early 
Literacy 

development for 
EACH child?

KNOWLEDGE SKILL WILL CAPACITY)(
K S W C



The Science of Reading

A vast, interdisciplinary body of 

scientifically-based research about 

reading and issues related to reading and 

writing.

Includes studies & findings from the 

following disciplines:

● Developmental Psychology

● Educational Psychology

● Cognitive Science

● Cognitive Neuroscience

● Linguistics



ORAL LANGUAGE
The ways humans 

communicate.
This includes speaking and 

listening.

WRITING
Deepens understanding of 

text, fuels ideas, builds 
language and knowledge, 
develops comprehension 

processes.



Capacity Equation

What is my level of 
conviction and 

personal 
investment  that I 
bring to this work?

How do I apply my 
knowledge of Early 

Literacy 
development for 

EACH child?

What 
knowledge do I 

have about Early 
Literacy 

development for 
EACH child?

KNOWLEDGE SKILL WILL CAPACITY)(
K S W C



3Cs of Change



Quantitative

Qualitative

Personal
Isolate Racial/Social/Cultural 

Identities
Multiple Perspectives

Consciousness

C1

K



Elbow Partners

1. How do you know what you know about Early 

Literacy development? (epistemology)

2. What data do you currently gather in your 

classroom or as a system to assess? (early literacy 

skills) How do these forms of data relate to the 5 

elements of Consciousness?

3. What additional forms of data might you consider 

gathering to develop a holistic approach to your 

Consciousness of each student’s Early Literacy 

skills?



Mental Models

Beliefs

Morals

Values

Conviction

C2

W



Mental Models = 
Frames of Reference

Mental models are how we understand the world. Not only do they 
shape what we think and how we understand but they shape the 
connections and opportunities that we see. 

Mental models are:

● how we simplify complexity, 

● why we consider some things more relevant than others, 

● how we reason.

A mental model is simply a representation of how something works. 

We cannot keep all of the details of the world in our brains, so we 
use models to simplify the complex into understandable and 
organizable chunks.



Look around the room and find 
as many blue objects as you can.

Close your eyes and note them.

Open your eyes and scan the 
room again for any you may 
have missed.



Elbow Partners

1. What was it like for you as a developing reader?

○ Who helped you learn to read?

○ How did your heritage language inform your 

identity as a reader?

1. What are some values or beliefs you have about 

teaching reading based on your own experiences 

as a reader?



Examine - the normative set of 

values and beliefs

Act - doing something that 

impacts lived racial, social 

cultural and marginalized 

experiences

Commitment

C3

S C



Capacity Equation

What drives my 
will? How large is 

my conviction? 

How do I apply my 
knowledge of Early 

Literacy 
development for 

EACH child?

What 
knowledge do I 

have about Early 
Literacy 

development for 
EACH child?

KNOWLEDGE SKILL WILL CAPACITY)(
K S W C

C1 C3 C2



Capacity Equation

Your maximum 
aptitude for 

ensuring equitable 
student 

achievement when 
applying your 

K/S/W.

What commitments 
will you make to 

apply it?

What is my level of 
conviction and 

personal 
investment that I 

bring to this work?

How do I apply my 
knowledge of Early 

Literacy 
development for 

EACH child?

What 
knowledge do I 

have about Early 
Literacy 

development for 
EACH child?

KNOWLEDGE SKILL WILL CAPACITY)(
K S W C



Small Groups

1. What are the benefits of the Capacity 

Equation? How does this form of assessment 

lead to clarity of current capacities and help 

build a roadmap for the future?

2. How might we use the Capacity Equation 

individually, collectively, or with your students 

to enhance Early Literacy development?

3. What are the benefits of the 3Cs of Change? 

How can the 3Cs deepen and support your 

impact through the Capacity Equation?



Grab a Post-it.

Write one commitment you want to 

make this year that will support 

your capacity in Early Literacy 

development for EACH child.

Take a photo of your Post-it for 

yourself.

Give One, Get One.

Leave your Post-it on the wall as an 

artifact of our collective 

commitments.



®
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Your Input is 

Valued



Contact us:
Dr. Rev PM Crowley Hillstrom
revhillstrom@gmail.com
612-803-4353

I3 Partner Websites

• www.theclearmodel.com

• www.impacti3.com

• www.pedagogyofconfidence.net

• www.thinkingfriends.org

• www.mneep.org

• www.americandialoguecompany.com

• www.eggplant.org
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Thank You!
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