
IMPACT Goal Guidance Document

Purpose of the
Document

To guide the conversation around the components of creating, implementing, and supporting your
IMPACT goal.

Part 1: Baseline Data
Examine Early Literacy Baseline Data - (C1 Consciousness)

Quantitative Qualitative Personal IsolateRacial/Social/Cultural
Identities Multiple Perspectives

Based on data, which focus group will be identified for your IMPACT Goal?
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Part 2: Creating the Goal
2024-2025 IMPACT Goal

Setting S.M.A.R.T Goals as an Educator
IMPACT Goal Examples

Which Tier 1 practices are in place to support the IMPACT Goal?
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Guiding Questions Support Your IMPACT Goal

Identify the system stakeholders that
will support your IMPACT goal.
(i.e., family, teachers/case managers,
dean, direct support staff, and other
staff)

Stakeholder Capacity Planning
Document

Communication and Progress

How will you communicate the IMPACT goal to ALL
Stakeholders?

How will you measure your progress throughout
the year?

Focus on Each Student: Once the IMPACT goal
has been created, how will you partner (C1 -
Consciousness) with the families to learn about
their perspective regarding their students’ academic
growth?
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Part 3: Developing Action Steps for the Goal

IMPACT Goal Action Steps
Use CLEAR to create your action steps

(C3 - Commitment - Examine)

C - Cultural
L - Learning
E - Equitable
A - Achievement
R - Responsiveness
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