
 

 

 
 

1 
  

https://theclearmodel.com 

                    ¸   

 
(K+S) x W = C 

 
Early Childhood Collaboration 

Fresno Unified School District 

Sunnyside Region 
 

Scope and Sequence 2024-25 
  



 

 

 
 

2 
  

https://theclearmodel.com 

 
EACH is the language of equity. 
All is the language of equality. 

 
Equality is only possible if equity exists. 

 
We must meet the needs of EACH so all can happen. 

 
Focusing on all is utilitarian  

and requires the compliance  
and norming of the individual. 

 
CVP/L is CLEARly about EACH. 

 I3 
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“Students must have initiative; they should not be mere imitators.  
They must learn to think and act for themselves, and be free.”  
—César Chávez 
“Los estudiantes deben tener iniciativa; no deben ser meros imitadores. 
Deben aprender a pensar y actuar por sí mismos y ser libres.” 
—César Chávez 
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A CLEAR Overview 
The CLEAR Model and The Pedagogy of Confidence® High Operational Practices (HOPs) provide a Culturally Validating Pedagogy and 
Leadership (CVP/L) grounding to effectively support student learning with High Intellectual Performance (HIP) through educator’s 
intentional Culturally Validating Pedagogical (CVP) practices. The CLEAR Model is a Culturally Validating Pedagogy and Leadership 
(CVP/L) framework. These CVP/L practices are equitable for EACH student and are part of validating differentiation for EACH 
student. This includes how we support and coach one another (academic coaches and peer to peer with EACH educator) with 
practices that are CVP/L and authentic in use and implementation. Practices that are reflective of the how as much as the why of our 
practices. EACH of us are learners. We are collaborative. Let’s be CLEAR, I3 is operates as a family to discover and facilitate in the 
best interests of EACH human being, so that “We the People” through positive relationships, can experience vigorous learning 
involving higher order thinking and critical analysis used to address relevant, real-world issues in an action-oriented manner.  
 
Contents: 

• Overview - Culturally Validating Pedagogy and Leadership (CVP/L) 
• How to Use Scope and Sequence Respecting Each School’s Uniqueness 
• Visual Overview 
• Scope and Sequence 
• Virtual Session 
• On-Site Visit 
• CLEAR 
• High Operational Practices (HOPs) 
• Critical Thinking + Thinking Friends 
• EACH Student:  MLL, ELL, SPED, Early Childhood, Elementary 
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Fresno Unified School District (FUSD) Mission 
We nurture and cultivate the interests, intellect, and leadership of our students by providing an excellent, equitable education in a 
culturally proficient environment. 
 
FUSD Equity Definition 
All educational partners (students, parents, staff, and community) 
will commit to end systemic racism and discrimination that harms 
students, families, and staff because of their cultures, 
disability/special education status, socioeconomic status (SES), 
ethnicity, gender identification, gender expression, immigration 
status, race, religion, and/or sexual orientation. We will develop the 
knowledge that systems harm the historically and currently 
marginalized, the belief in cultural responsiveness, and the will and skill  
to identify and address barriers. We will center the needs of our Black, Indigenous, Latinx, People of Color, and students with 
disabilities/special education status to deliver an excellent educational experience to all students. 
 
Professional Development Outcomes for SY24-25 

• Sunnyside PreK-1 teachers will build their instructional capacity through the CLEAR Model and The Pedagogy of Confidence® 
High Operational Practices (HOPs) to provide a Culturally Validating Pedagogy and Leadership (CVP/L) to effectively support 
student learning 

• Through the CLEAR cycles of coaching, Sunnyside PreK-1 teachers will learn CLEAR CVP/L approaches and learning processes 
that support EACH student in their academic achievement and social-emotional development 

• Sunnyside PreK-1 teachers will develop their instructional capacity to elicit High Intellectual Performance (HIPs) through job-
embedded professional learning 

• Sunnyside PreK-1 teachers will develop knowledge and skills in Culturally Validating Pedagogy and Leadership as an 
instructional framework to ensure equitable outcomes for EACH student 

• Sunnyside PreK-1 teachers will connect CLEAR and the Pedagogy of Confidence to PLC Plus structure and expectations in 
support of  teacher clarity 
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Professional Development – the “WHY” 
Sunnyside Region will implement the Every Child is a Reader Literacy Initiative plan. Sunnyside’s  plan includes a focus on three 
pillars: high-quality instruction, intervention and supports, and family engagement. Site leaders, literacy coaches and teachers will 
engage in a number of actions to implement the plan including, but not limited to the following: professional learning, classroom 
walks, and instructional coaching.  A collective commitment to the growth and development of Sunnyside educators and 
administrators will create space and conscious opportunities to connect resources, build capacity, and ensure that Sunnyside 
educators and administrators have the knowledge and skills to provide Culturally Validating Pedagogy and Leadership for EACH 
student. 
 
Leadership Development Themes 

• Culturally Validating Pedagogy and Leadership 
• High Operational Practices 
• High Intellectual Performances 
• Equity driven Instruction 

 
Texts and Materials  

• Intercultural Innovation, Inc. and the CLEAR Model 
• The Pedagogy of Confidence- Dr. Yvette Jackson 
• Thinking Friends - Dr David Hyerle 
• The CLEAR Field Guide of Methods, Approach and Pedagogy 

 
Sunnyside Regional Literacy Professional Learning Schedule 
The below schedule outlines topics that will be discussed and delivered as professional learning during SY24-25.  The goal of this 
professional development progression is a purposeful aim at developing equitable instructional practices in the Sunnyside Region of 
Fresno Unified Schools District  to meet the goals and objectives of Every Child is a Reader initiative while coordinating efforts to 
ensure “We nurture and cultivate the interests, intellect, and leadership of our students by providing an excellent, equitable 
education in a culturally proficient environment.” 
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CLEAR Cycles   
The I3 Family is excited to support each site in their understanding and implementation of The CLEAR Model and Pedagogy of Confidence (POC) 
through the modeling of High Operational Practices (HOPs). Respecting each school’s uniqueness, the following clustering of learning cycles 
summarizes the broad or big picture professional learning shifts that will build Culturally Validating Pedagogy and Leadership (CVP/L) capacity 
over the course of the year.  
 
Cycles 1-3 The How to Guides the What For 
During the first three cycles, the I3 Family will “show” or demonstrate CLEAR strategies and learning processes that support EACH student in 
their academic achievement and social-emotional development. Educators will be able to ask questions and share thoughts based on their 
observations of how students respond to the modeled pedagogies in classrooms with all students. Educators will also be asked to implement the 
CLEAR strategies and learning processes including HOPs (High Operational Practices) with their own students.   

September    —> October    —> November    —> 

Cycles 4-6 The What for Guides the How To  
The second three cycles will focus more on the “why” behind the different strategies and learning processes.  This will support educator teams in 
identifying and understanding how the Culturally Validating Pedagogy and Leadership (CVP/L) shifts modeled by CLEAR coaches draws out from 
student high intellectual performance (HIP) through HOPs and supports social-emotional development. Educator teams will continue to practice 
the strategies and learning process. They will also begin to make stronger and more meaningful connections between the CLEAR Model, the 
Pedagogy of Confidence (POC), and the identification of empowered collective and individual student learning. As a result, educator teams will 
build Capacity, [(K + S) X W = C], to be better equipped to use Culturally Validating Pedagogy and Leadership (CVP/L) strategies and learning 
processes with greater intentionality.  

December    —> January    —> February    —> 

Cycles 7-8 Emergent Team Learning Guides What’s Next – Identifying and Planning for Next Level of Schoolwide Learning 
By the final two cycles, educator teams will be positioned to use the Culturally Validating Pedagogy and Leadership (CVP/L) strategies and 
learning processes in the service of not only grade level student learning goals, but also schoolwide goals. Sites might, for example, determine 
that there are certain Knowledge or Skills to invest in across grade levels and then identify how the (CVP/L) strategies and learning processes can 
support their vertical alignment processes. This is a very exciting time for educator teams because they are empowered with building Capacity, 
[(K + S) X W = C] to elicit high intellectual performance from EACH of their students as a school through schoolwide use of the CLEAR Model and 
Pedagogy of Confidence (HOPs). 

March    —> April    —> Forward    —> 
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Overview of Fresno Unified School District Collaboration with The CLEAR Model and High Operational Practices

“Students must have initiative; they should not be mere imitators. They must learn to think and act for themselves – and be free.”    
– César Chávez 
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The CLEAR Model and Pedagogy of Confidence High Operational Practices Guiding and Modeling PLC+ 

 

 

 

 

 

 

 

 

 

 

 

 

  

Goals for Student Success 
Teacher Centered to 
(HOPs) Student Centered 
Approach 
• CLEAR and HOPs 
• Technical & Adaptive 
• Academic Coaches 

Model 

PLCs for Educators Success 
CLEAR Educator Success 
• To vision & guide 
• Site Academic Coaches 

as Implementors 
• Educators as leaders of 

CLEAR success 

Modeling and 
Implementation Actions 
Technical and Adaptive 
• Virtual and on-site 
• Demo lessons 
• Teacher to teacher 

coaching 

Reflective Practice 
Ongoing Action Research 
• To reflect 
• To assess 
• To guide 
• Educators & Students 
• Leaders Staff PD 

PLC+ 
1. Where are we going? 
2. Where are we now? 
3. How do we move learning forward? 
4. What did we learn today? 
5. Who benefited and who did not benefit? 

CLEAR and HOPs guide the how and the why. 

The CLEAR Model 
• Cultural – human purpose 
• Learning – make choices 
• Equitable – respectful learning 

environments 
• Achievement – multiple ways; 

outcomes 
• Responsive – authentic relationships 

High Operational Practices (HOPs) 
• Amplifying Student Voice 
• Situating Learning in the Lives of Students 
• Identifying & Activating Student Strengths 
• Building Relationships 
• Providing Enrichment 
• Integrating Prerequisites for Academic Learning 
• Eliciting High Intellectual Performance 

How 
• Pedagogical Flow Map 

Priming->Processing 
->Understanding 

• I Can & We Can guiding 
statements  

• Academic Vocabulary 

Why 
• CLEAR outcomes 
• Student centered 
• Student success 

How 
• Practice technical 
• Understand adaptive 
• HOPs guides 
• CLEAR outcomes 

Why 
• Student engagement 
• Learning outcomes 
• Students peer to peer 

frame of reference 

 

How 
• Focus group interviews 

videotaped and 
transcribed 

• Students, Educators, 
Coaches, Leaders 

• Inform PLCs + staff 

Why 
• Ongoing assessment 
• Reflective practice 
• Qualitative data 

How 
• Demonstration lessons by  

CLEAR consultants 
• PLC facilitation 
• CLEAR consultants in 

collaboration with 
Academic Coaches 

Why 
• High Operational Practices 
• The CLEAR Model 
• High Intellectual Performance 

The WHY is to build teacher capacity to elicit High Intellectual Performance (HIPs). 
The HOW is job embedded professional development. 
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Embedding The CLEAR Model with Teacher Thinking and Practice 

 

 

 

 

 

 

 

 

 

 

 

 

 

Each Student Getting Gifted Education that is Culturally Validating 

Connection Purpose 

Mastery 

Autonomy 

PLC+ 
• Where are we going? 
• Where are we now? 
• How do we move learning forward? 
• What did we learn today? 
• Who benefited and who did not benefit? 
 
CLEAR and HOPs guide the how and the why. 

The CLEAR Model 
• Cultural – human purpose 
• Learning – make choices 
• Equitable – respectful learning 

environments 
• Achievement – multiple ways; outcomes 
• Responsive – authentic relationships 

High Operational Practices (HOPs) 
• Amplifying Student Voice 
• Situating Learning in the Lives  

of Students 
• Identifying & Activating  

Student Strengths 
• Building Relationships 
• Providing Enrichment 
• Integrating Prerequisites for  

Academic Learning 
• Eliciting High Intellectual Performance 

Engagement Challenge 

Feedback 

Reflection 



 

 

 
 

10 
  

https://theclearmodel.com 

I3 The CLEAR Model 
 
 
 
 
 
 
 

 

Cultural - emphasizes the human purpose of what is being learned and its relationship to the  
students' own culture.  

• Why might it be important to the students’ lives? 
• How will you know what’s important to them?; Who says it’s important? 
• If it needs to be taught, how can you connect it to your students’ lives? 

 
Learning - encourages students to make choices in content and assessment methods based on their experiences, 
values, needs, and strengths. 

• Where do students have choice and how do different perspectives show up? 
• How do we know tasks are respectful and meaningful? And to whom? 
• Where might you incorporate activities based on student readiness, learning styles or interests? 

 
Equitable – with respectful learning environments in which students racial and ethnic diversity is valued and 
contributes to successful academic outcomes.  

• How do you create a learning environment where all students are valued? 
• How do you encourage or ensure that every student has a voice? 
• How does student voice impact the decisions you make around your learning environment? 

 
Achievement - includes multiple ways to represent knowledge and skills and allow for attainment of outcomes at 
different points in time. 

• How might you pre-assess to guide instruction? 
• In what ways might you provide ongoing assessment/adjustment? 
• How might you provide:  flexible grouping?;  collaboration?;  multiple ways for students to show their learning? 

 
Responsive - through positive relationships, vigorous learning experiences are created involving higher order 
thinking and critical analysis used to address relevant, real(ness) world issues in an action-oriented manner.  
In what ways do you build authentic relationships with your students? 

• How might you ensure that all students work at a high level through:  scaffolding?;  higher-level questioning?;   
critical analysis?;  vigor? = (relevance + realness) x relationship. 

 
 

Conceptual 

Framework 

 




