
1. We shared a couple of books we are reading (or have 
read). A short minute overview 

2. Asked for a sharing of a brief recap of one from an 
educator in the PLC team 

3. All paired up to share a book (or audio, podcast) with 
each other 

4. We all shared about what we heard from our partner 
5. Inquired what my role was/is — guiding to mediator
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Mediation and High 
Operational Processes 
1. Mediation introduced with 

the book sharing and how it 
was mediated.  

2. Key Vocabulary Prediction 
in small groups 

3. Read—Dialogue - first with 
one pair of partners, then 
with a different pair of 
partners. Whole group 
share both times. 

4. Draw a symbol for 
mediation and mediator. 
Each person shared.  

5. Watch the video 

Prompt: Circle Map with Frame 
Circle: How do you know a child is 
thinking at a high level? 

Frame: What do you do in your 
classroom to elevate thinking at a 
high level?

Click or tap on to view

Click or tap on to view
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https://theclearmodel.com/wp-content/uploads/2024/10/CLEAR-Model-with-Questions-1.3.pdf
https://theclearmodel.com/wp-content/uploads/2025/01/Mediation-pp.59-61-v1.2-BOLD-paragraph-only.pdf
https://theclearmodel.com/wp-content/uploads/2024/10/HOPS-PoC-1.3.pdf
https://theclearmodel.com/clear-field-guide/
https://theclearmodel.com/wp-content/uploads/2025/01/Easterby-Jan25-HIPs.pdf
https://vimeo.com/1039756556
https://theclearmodel.com/wp-content/uploads/2025/01/Mediation-pp.59-61-v1.2-1.pdf
https://eggplant.org/wp-content/uploads/2024/11/Key-Vocabulary-Prediction-v3.0.pdf
https://eggplant.org/wp-content/uploads/2024/11/read_dialogue_write_perform_draw2-.pdf

