
Sharing experiences 
of excellence in the 

Fresno with I3 
collaboration

• Priming: 
• Initial group share 
• Pair-Share (T-S;S-S;All) 
• On sticky notes

Coaches inductively 
categorizing, then define 
sub categories, sequence 

by subcategories, and then 
sequence within each 

subcategory.

Principals building 
upon the coaches 
categorizing and 

sequencing by adding 
to (blue) and then 
categorizing and 

sequencing in the same 
manner as the 

coaches.

Vice Principals Session - March 2025

Coaches Principals Vice Principals

Vice principals 
building upon the 

coaches and 
principals 

categorizing and 
sequencing by 

adding to (yellow) 
and then 

sequencing and 
adding a 

subcategory or 
leadership.

The Capacity Equation was used consistently 
throughout the process with the vice principals.

CLEAR  Observation

CLEAR  Practices

High Operational 
Practices 

Practice Model

CLEAR 
Conceptual Framework

Cognitive Processes Thinking Friends® 
Cognitive Language

Thinking Maps® 
Cognitive Language

See the one page PDFs for the principals and coaches sessions which preceded this session.

https://theclearmodel.com/wp-content/uploads/2024/08/CVP_L-CLEAR-Observation.pdf
https://theclearmodel.com/wp-content/uploads/2025/02/Thinking-Maps-and-hand-symbols.pdf
https://theclearmodel.com/wp-content/uploads/2025/03/IMG_0185-scaled.jpeg
https://theclearmodel.com/wp-content/uploads/2025/03/IMG_4916-scaled.jpeg
https://theclearmodel.com/wp-content/uploads/2025/03/IMG_0180-scaled.jpeg
https://theclearmodel.com/wp-content/uploads/2024/10/CLEAR-Model-with-Questions-1.3.pdf
https://theclearmodel.com/clear-field-guide/
https://theclearmodel.com/wp-content/uploads/2024/08/CLEAR-Practices-Form-Elementary.docx.pdf
https://theclearmodel.com/wp-content/uploads/2025/02/UPDATED-all-for-signs-3.pdf
https://theclearmodel.com/wp-content/uploads/2025/03/4R-Fresno-Application-.pdf
https://theclearmodel.com/wp-content/uploads/2024/10/HOPS-PoC-1.3.pdf

